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Overview 
“Concern about the state of our seas has caused them to be studied more intensively – and extensively 
– than ever before. Here is a summary of the findings…they have never been more important” (David 
Attenborough, 10 years of MCCIP report card1) 
 
The Intergovernmental Panel on Climate Change (IPCC) reports that the ocean has warmed unabated 
since 1970 and absorbed more than 90% of the excess heat in the climate system. The rate of warming 
is increasing (with more frequent marine heatwaves), ocean acidification and oxygen loss is 
worsening, and sea level rise is accelerating2,3. Impacts on marine ecosystems, food production and 
coastal communities are already apparent. These changes, and their effects on marine life and people 
are being felt around UK coasts and seas, and the need for action is abundantly clear.   
 
In the UK, MCCIP has acted as the primary independent source of marine climate change impacts 
evidence and adaptation advice in the UK for the past 20 years. From directly supporting policy, 
statutory requirements (e.g. under the Climate Change Act 2008) and wider legislation, to assessing 
key climate risks across marine sectors, MCCIP continues to provide a critical hub for scientists, policy 
makers, and wider society to collectively address marine climate change issues. As such, it is no 
coincidence that the MCCIP model has been adopted by other organisations in the UK, and overseas. 
As a mature partnership, MCCIP has well established governance structures and guiding principles 
that continue to ensure its integrity and independence. We recognise that MCCIP operates in an 
evolving landscape, and this business plan demonstrates how we will meet new challenges. It builds 
on learnings from a ‘20 years of MCCIP’ stakeholder event, and an internal MCCIP review of future 
programme needs. Collaborating with hundreds of scientists and practitioners, MCCIP plays a unique 
role supporting marine and coastal stakeholders, including:  
 

• Taking a clear oversight of the UK marine climate change ‘landscape’ through direct 
engagement with the research community, policy customers across the UK and DAs and wider 
stakeholder communities (from marine industry sectors to coastal communities).  

• Providing the marine and coastal evidence base to support requirements under the Climate 
Change Act and its implementation in the UK and devolved nations, as well as wider national 
and international obligations.  

• Undertaking risk assessments with marine industry sectors and conservation bodies to co-
develop action plans for a changing climate around our coasts and in our seas. 

 
This business plan reflects MCCIP’s commitment to continue working with scientists, policy makers 
and wider society, to ensure the UK is well-placed to meet current and future evidence and advice 
needs for our marine environment.  
 

 
 

 
 
Professor Matt Frost 

 
1 MCCIP (2017). Marine Climate Change Impacts: 10 years’ experience of science to policy reporting. (Eds. Frost M, Baxter J, Buckley P, Dye S and Stoker B) 
Summary Report, MCCIP, Lowestoft, 12pp.doi: 10.14465/2017.arc10.000-arc 

2 IPCC, 2023: Summary for Policymakers. In: Climate Change 2023: Synthesis Report. Contribution of Working Groups I, II and III to the Sixth Assessment Report 
of the Intergovernmental Panel on Climate Change [Core Writing Team, H. Lee and J. Romero (eds.)]. IPCC, Geneva, Switzerland, pp. 1-34, doi: 
10.59327/IPCC/AR6-9789291691647.001 

3 IPCC, 2019: Summary for Policymakers. In: IPCC Special Report on the Ocean and Cryosphere in a Changing Climate [H.-O. Pörtner, D.C. Roberts, V. Masson-
Delmotte, P. Zhai, M. Tignor, E. Poloczanska, K. Mintenbeck, A. Alegría, M.  Nicolai, A. Okem, J. Petzold, B. Rama, N.M. Weyer (eds.)]. Cambridge University 
Press, Cambridge, UK and New York, NY, USA, pp. 3–35. https://doi.org/10.1017/9781009157964.001  

https://doi.org/10.1017/9781009157964.001
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Policy context 
Climate change is recognised by the United Nations Framework Convention on Climate Change 
(UNFCCC) as the most pressing issue facing humanity today, and one of the components of the triple 
planetary crisis alongside pollution and biodiversity loss4. This reflects a dramatic shift in global public 
mood compared to earlier phases of MCCIP, with the language around ‘a climate emergency’ and 
‘biodiversity crisis’ now firmly adopted. Marine climate change issues are increasingly visible on the 
international stage, with the recent declaration from the United Nations Ocean Conference 2025 
(UNOC3) stating that “Action is not advancing at the speed or scale required to meet SDG 14 [Life 
Below Water] and the 2030 Agenda…We must act with urgency to face this challenge with bold, 
ambitious, just and transformative action”.  
 
At a national level, the UK continues to require evidence to monitor impacts and inform adaptation 
and mitigation with the UK and Devolved Administrations legally required to deliver regular Climate 
Change Risk Assessments and National Adaptation Plans. Evidence is also required to show how 
marine climate change is impacting the goal for ‘clean, healthy, safe, productive and biologically 
diverse oceans and seas’ and a host of other targets for the UK mainland and the UK Overseas 
Territories. It is important that MCCIP constantly evolves to support policy and the wider stakeholder 
community in addressing societal challenges. This fifth phase of MCCIP will therefore continue to 
communicate evidence on climate change impacts, but with an increased focus on solutions. 

Partners and stakeholders 

The partnership brings together UK and devolved government departments, other central and local 
authorities and agencies, the scientific community, marine industry sectors, nature conservation 
bodies and NGOs. MCCIP relies on the contribution of these partners and experts, through direct 
funding or in-kind contributions, to achieve its key aims and objectives (see later sections). The key 
target audience for MCCIP are marine and coastal practitioners, including policy makers, researchers, 
marine managers and industry stakeholders, who require high-quality and accessible evidence and 
advice to make informed decisions. More broadly, other stakeholders and users include OSPAR, UK 
marine strategy, overseas governments, education bodies, ocean communicators and advocates, and 
the general public. 
 

Experts and stakeholders that 
provide the scientific evidence 

MCCIP Partnership Stakeholder and user 
community 

Universities 

Research Institutes 

Met Office 

Ocean and climate forecasting 

Industries 

Consultancies 

UK, Devolved Administration 
and international marine 
science committees 

MCCIP Secretariat 

MCCIP Steering Group Partners 

MCCIP Working Groups 

 

UK and Devolved 
Administration Government 
Departments 

Regulatory, statutory and 
management organisations 

Fisheries authorities 

Coastal partnerships 

Marine industry and trade 
associations 

Conservation and advocacy 
groups 

Relationships between MCCIP stakeholder groups. More detail can be found in the MCCIP 
Communications Strategy. 

 
4 https://unfccc.int/news/what-is-the-triple-planetary-crisis  

https://unfccc.int/news/what-is-the-triple-planetary-crisis
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What has MCCIP achieved so far? 

Following the completion of the fourth MCCIP work programme (2020-2025), which also marked the 
20th anniversary of the partnership, we can point to the following significant recent successes: 
 

• Working with 100s of leading scientists to produce authoritative, state of the science, 
evidence reports and summaries, evolving from periodic outputs to ‘rolling’ updates in recent 
years, and drawing on wider expertise from across the research community. 

• Outputs that support high profile marine and climate change policy and evidence documents 
for UK and devolved government, including the UK climate change risk assessment.  

• Directly responding to needs identified in UK and devolved adaptation programmes, including 
mapping the climate impact modelling capability for UK marine ecosystems, and delivering 
user tools showing how conservation and commercial species may respond to climate change.  

• Advising the Climate Change Committee on marine sector needs and contributing to 
adaptation progress reporting.   

• Marine consultees for the UK Climate Adaptation Research and Innovation Framework 

• Providing the underlying evidence to support UK Marine Strategy and OSPAR assessments. 

• Helping to frame marine user requirements for the next set of UK climate projections. 

• Advising on how climate change objectives in new legislation could be addressed (e.g. policy 
briefs framed around the Fisheries Act and Joint Fisheries Statement).      

• Going beyond providing evidence, to support conservation and industry bodies through 
MCCIP climate smart adaptation. This has recently included delivering a major consultation 
on barriers to, and solutions for, addressing climate risks to coastal communities, with pilot 
intervention activities across all four UK nations underway. 

• Direct engagement with UKRI work programmes as a project delivery partner, most notably 
providing communication tools to support delivery of climate-smart MSP in the UK.  

• Adapting MCCIP best practice approaches for use overseas, including co-producing the first 
ever climate change assessment across the 14 UK overseas territories, and now developing 
best practice guidance for climate smart marine spatial planning in the UKOTs.      

• Recognition as an exemplar model for scientific integrity and policy engagement, including 
being shortlisted for a 2nd time for the prestigious and highly competitive, civil service awards. 

 
The overall aim of MCCIP  

The aim of MCCIP is to provide a “co-ordinating framework for the UK, so as to be able to transfer high 
quality evidence on marine climate change impacts, and guidance on adaptation advice, to policy 
advisors and decision-makers”.  
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Key objectives for MCCIP over the next 5 years 

Objective 1: Build on the rolling updates for the evidence base. As a clear ‘success story’ in Phase IV, 
we will work to provide an even more inclusive rolling evidence process, with new authors and topics, 
providing timely, quality assured outputs. Opportunities to evolve the rolling update ‘offer’ will be 
explored, including topics covered, and how the detailed reviews are summarised for end users, both 
for individual topics and across the evidence base. MCCIP will draw on the breadth of understanding 
from across the topics areas to advise research funders on applied marine climate change research 
needs (which in turn provides the evidence to inform MCCIP rolling updates). 
 
Objective 2: A more responsive approach to changing user needs. In addition to rolling updates of 
the overall scientific evidence base, we need to be able to actively respond to the evolving needs of 
MCCIP users. As specific issues arise, MCCIP will commission tailored outputs. This might be an in-
depth special topic report, delivered by a dedicated working group, or a shorter piece of work (e.g. 
Marine Heatwave policy briefs). Getting closer to end users, from UK and devolved policy teams, to 
communities at the frontline of climate change, will be key to ensure impact. This is likely to require 
more targeted messaging, including simplified storylines around potential scenarios, timeframes, and 
uncertainties, to clearly convey where action is most urgently needed. This is also critical to help 
ensure climate action is prioritised where there is limited capacity and other factors may be driving 
delivery of policy or other decisions.       
 
Objective 3: A greater focus on co-developing climate action. This will principally be achieved through 
the development of co-funded marine climate smart activities, building on successful collaborations 
with industry trade associations, and conservation bodies. Identifying pathways for action with 
different end users (e.g. policy and industry) will be critical to co-develop climate action. This can be 
informed by using MCCIPs independent position to look at potential adaptive responses, drawing on 
relevant examples in the UK or overseas, and assessing how effective they have been. 

The emergence of the Blue Carbon evidence partnership (UKBCEP), based on the MCCIP model, 
provides an opportunity to collaborate and contribute to understanding how climate change might 
impact blue carbon habitats.  
  
Objective 4: Building MCCIP influence and the profile of marine climate change issues across a range 
of scales (local / regional / UK / Global) MCCIP will build on its experience of delivering UK impacts 
and evidence advice to engage directly with regional and local actors in the UK to help deliver impact 
on the ground (for example by working with coastal communities, and relevant representative bodies, 
around the UK). In the international space, MCCIP will explore opportunities to build on work with the 
UKOTs, and engage with relevant international reporting mechanisms and activities, including UNFCCC 
COP, the UN decade of the Oceans and OSPAR (Overseas work will sit outside of core MCCIP activities 
as separately funded deliverables, as approved by the MCCIP SG). MCCIP materials may inform 
parliamentary inquiries and consultations (these requests will be considered by the MCCIP MG, and 
responses provided as deemed appropriate).  
 
Objective 5: Improving the user experience of MCCIP. As well as improving the user interface 
experience, MCCIP will strive to improve the form in which evidence is co-delivered with end users to 
support adaptation pathways in an easily accessible way (both in terms of accessing the information 
online and the ease of interpretation and use of products). This objective will be supported by the 
MCCIP Communications Strategy. 

  



 
 

6 
 

Outputs  
During Phase V of its business plan, MCCIP will deliver the following:  

Core MCCIP deliverables: 

• Regular updates of the state of evidence of marine climate change impacts. Previously 
published as evidence reports and printable report cards, now fully online as ‘rolling updates’. 

• Special topic reports, informed by end-users and scientists, which examine the evidence 
around a specific issue of concern. 

• Research prioritisation and policy needs, to expand on specific topic issues raised in regular 
evidence updates. 

• Co-developed adaptation engagement activities, tools and reports for coastal and marine 
sectors.  

Ad hoc, commissioned deliverables: 

• This includes one-off focused outputs, as well as pieces of work commissioned separate from 
the core programme, and whose remit may be domestic or overseas. They may address a 
specific gap or priority, or may be intended as an adaptation solution. UK domestic examples 
include evidence needs under future warming pathways and supporting coastal community 
resilience, and overseas examples include the UK Overseas Territories Marine Climate Change 
Report Card. 

Other publications:  

• Peer reviewed journal papers. 

• Non-journal publications (e.g. parliamentarian). 

• Blogs (e.g. Defra). 

Communications and outreach 
MCCIP will seek to promote its work more widely as an exemplar of climate change communication. 
A new MCCIP Communication Strategy has been published to coincide with the launch of the Phase V 
business plan.  
 
Specific objectives for the Communications Strategy are as follows: 
 

1. Effective outreach: This will be achieved by disseminating and promoting MCCIP impacts 

evidence outputs and seeking to continuously improve the experience of our users. Through 

our communications MCCIP will also exert its influence to raise the profile of marine issues, in 

the UK as well as overseas where appropriate. 

2. Positive behaviour: This will be achieved through nurturing open and effective communication 

amongst MCCIP stakeholders and beyond, and through understanding and responding to the 

needs of the community of MCCIP stakeholders, partners and other end users.  

3. Adaptation action: This will be achieved by disseminating and promoting targeted climate 

adaptation outputs, whether those are led by MCCIP or its partners, to facilitate positive 

climate adaptation action in the UK as well as overseas where appropriate.   
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Delivery agents 
The partnership relies on the following core groups to steer and support the delivery of MCCIP 
activities and outputs: MCCIP Steering Group, Management Group, Secretariat. In addition, a series of 
working groups will be set up over the shorter or longer term to support specific deliverables. 
Externally, MCCIP relies on invaluable input from the UK scientific community as the source of 
evidence and specialist advice and guidance, while the marine conservation and industry sectors are 
key collaborators to deliver climate action.  
 
More details can be found in the Communications Strategy. The full terms of references for each of 
these delivery agents are provided in this MCCIP Governance Structures and Guiding Principles 
document. 

Funding 
MCCIP is principally funded by UK and Devolved government departments and agencies. This direct 
funding is used to support MCCIP’s secretariat and to deliver an agreed core programme of work.   
Through in-kind contributions, the value of the work programme is more than doubled, providing an 
extremely cost-effective way to deliver.  
 
MCCIP’s future aspirations may require additional support, and this will be sought through further 
direct funding and in-kind contributions. These would both enhance the core work programme, and 
fund ad-hoc activities in response to evolving domestic and international policy and other user needs.  
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Principal benefits of supporting MCCIP for partner organisations 
The huge challenges presented by marine climate change far exceed the resources, skills and capacity 
of any one single organisation or agency. MCCIP is a proven route for multi-party, multi-disciplinary 
collaboration to effectively and efficiently tackle the threat of climate change through evidence-based 
solutions, while delivering world-renowned products. 
 
Continued support from MCCIP partners, both through direct funding and in-kind contributions, is 
critical to the ongoing success of the partnership. To support continued buy-in, and any future 
engagement from new partners, the following key benefits statement is provided to ‘make-the-case’ 
to support MCCIP…    
 
‘MCCIP is a partnership between scientists, government, its agencies, industry and NGOs. The principal 
aim is to provide co-ordinating framework for the UK, to be able to transfer high quality evidence on 
marine climate change impacts, and guidance on adaptation advice, to policy advisors and decision-
makers.   
 
MCCIP acts as a focal point for technical marine climate change information and provides your 
organisation with the opportunity to really understand the complexity of marine climate change 
impacts and collectively consider appropriate adaptation responses. 
 
The principal benefits of supporting MCCIP are to have the opportunity:  
 

• to work collaboratively with other leading UK partners, providing a valuable information 
exchange mechanism and a recognised authoritative voice on marine climate change issues.  

• of encouraging economies of scale by agreeing together UK and devolved research priorities 
(potentially very costly if addressed independently / in isolation). 

• of influencing the direction of the partnership and prioritising project deliverables through a 
seat on the MCCIP steering group, and by participating in our impacts or adaptation working 
groups. 

• of recognition in all major programme outputs, providing a clear mechanism for 
demonstrating organisational commitment to addressing climate change.  

• to disseminate and showcase products from partner organisations through MCCIP, either at 
steering group meetings or more widely through the website, mailing list and social media.  

• to collaboratively consider the next important stage of adaptation tools for rollout across the 
UK and help frame user requirements for the next set of UK climate projections.  

• to collectively respond to commitments under the UK and Devolved Administrations Climate 
Change Acts, including the UK Climate Change Risk Assessment, National Adaptation 
Programmes, and Adaptation Reporting Power reports, as well as other relevant national and 
international obligations’.     

  


